
  Minutes 10-14-20 

October 14, 2020 

 

Minutes of the Regular Meeting of the Board of Trustees of the North Shore Water Reclamation District held 

Wednesday, October 14, 2020 at 9:30 A.M.  Governor Pritzker has issued a disaster declaration for the State of Illinois 

related to COVID-19.  In accordance with that declaration’s requirement to practice social distancing and limit person 

to person contact to contain the spread of COVID-19, the North Shore Water Reclamation District President has 

determined that due to the number of participants involved in the regular meeting and the limitations of the location 

at which the regular meeting is held, that it is not practical or prudent to convene an in-person meeting of the Board 

of Trustees and that the meeting shall be held remotely pursuant to Section 7(e) of the Illinois Open Meetings Act.  The 

October 14, 2020 regular meeting of the North Shore Water Reclamation District shall be held remotely via 

teleconference so that the participants and attendees may comply with public health directives including social 

distancing and shelter in place.  In accordance with the Illinois Open Meeting Act, 48 hours’ notice that the meeting 

is to be held remotely pursuant to Section 7(e) of the Act, via teleconference, has been provided to each member of 

the Board of Trustees, to each media outlet that has requested such meetings pursuant to subsection (a) of Section 2.02 

of the Act and has been posted on the North Shore Water Reclamation District’s website. 

 

The meeting was opened with the Pledge of Allegiance. 

 

On roll call, the following Trustees were present and each of their identities were confirmed: 

 

  Preston P. Carter, President – present in Board Room at Administration Building 

  Stephen J. Drew, Vice President – present via teleconference 

Tom Swarthout – present via teleconference 

Rhoda Pierce – present via teleconference 

 

Trustee Young was absent. 

 

Staff members present via teleconference were Executive Director Dave Miller, Attorney Greg Jackson (present in 

Board room at Administration Building), Special Projects Manager Steve Waters, Director of Engineering Services 

Jai Gupta, Director of Operations Igor Filipovich and Director of Technology Services Bill Jackewicz.  Also present, 

via teleconference were Jane Kaplan, Public Relations Consultant and John Norris, Government Affairs 

Representative.    

 

It was confirmed that each participating Board member can hear all discussions; and confirmed that members of the 

public present at the regular meeting location can hear all discussions and all votes of the members of the Board. 

 

There were no comments from the public.   

 

President Carter presented the Consent Agenda as follows: 

A. Approval of the Minutes of the Meeting held on September 9, 2020. 

B. Approval of the Executive Session Minutes held on September 9, 2020. 

C. Consideration of Bills. 

  Wastewater Treatment Fund  $1,422,581.05 

  Check No. 188374 through 188402, Check No. 188406 through 188594. 

  Void Check No. 188404 and 188405. 

 D. Financial Report, August 2020. 

1. IEPA State Revolving Fund Loan Summary. 

 E. Current Status of Significant Industrial Wastewater Violation(s) in the Service Area of the NSWRD. 

 F. Authorize Payroll and Finance Department to issue District checks to meet expenses where necessary 

for payroll and to avoid interest and/or penalties before the next Board Meeting. 

 

It was moved by Trustee Drew and seconded by Trustee Pierce that the Consent Agenda be approved as presented.  

 

On roll call, the vote was 4-0 with all Trustees present voting “Aye”.  Motion declared carried. 

 

President Carter presented the President Report as follows: 

 

President Carter stated that he and Executive Director Miller speak three to four times per week and feels that they 

have the proper people in the proper place to perform the functions of the District and added that Executive Director 

Miller is doing a great job. 
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There was no Trustee Report.  

 

At 9:40 a.m. Trustee Young joined the meeting via teleconference and was now present. 

 

Executive Director Miller presented the Management Report as follows: 

Executive Director Miller thanked President Carter for the kind words and stated that all District employees have 

pitched in and he appreciates the efforts of all that have enabled the District to continue to function throughout the 

Covid-19 pandemic.  

 

 A. Director of Engineering Retirement – Department Staffing. 

 

Executive Director Miller stated that Jai Gupta, Director of Engineering Services was retiring at the end of the month 

with his last day being October 30, 2020.  Executive Director Miller stated the Jai is a very important part of the 

organization and congratulated him on his retirement and thanked him for all his years of service to the District.  

Trustee Pierce commented that the District will be sorry to lose Jai.  Executive Director Miller commented that Jai 

has offered to be available to answer questions once gone if needed.  Executive Director Miller stated that he, Jai and 

Special Projects Manager Steve Waters met and discussed the needs of the Engineering Department going forward.  

Executive Director Miller stated that Steve Waters was hired to be the lead engineer for the District and instead of 

hiring another Management position it was their thought to use those resources to hire a couple of entry level Engineers 

to work on some of the more routine projects of the District.  Executive Director Miller stated the District took this 

approach with two Engineers currently employed, and it worked well as each has gained experience, has obtained 

their P.E. license and is now ready to take on more advanced projects.  Trustee Swarthout stated that he felt it was a 

good choice to have hired Steve Waters and that he felt there is no replacing Jai.   He stated his only concern was the 

fact that the District seemed to have had issues in the past hiring Engineers meeting the desires of the District.  He 

stated that if the District can get a commitment from some Engineers looking for a good opportunity, he is in favor of 

it.  Executive Director Miller stated that he was optimistic and that if it turns out the District cannot find anyone they 

would let the Board know.  Executive Director Miller also stated he felt the market was good to seek out individuals 

and Staff’s thoughts were to look at all different types of Engineers, such as civil, mechanical, environmental and 

process, so as to not limit potential candidates. Executive Director Miller also stated the Bill Stoltz who is the 

Supervisor of the Design and Construction Department and has many years of experience and will be an asset in the 

training the new engineers and continue overseeing the department as Supervisor.  Executive Director Miller stated 

he would keep the Board updated on this matter.     

   

 B. Coronavirus Response Update. 

 

Executive Director Miller stated that Lake County has received money for the Cares Act and a portion of those funds 

are available to local governments.  The County had not made an allocation for sanitary districts but has now agreed 

to allow the District to file expenses and costs related to COVID-19 to be reimbursed through this Cares Act.   

 

Special Projects Manager Waters updated the Board related to the initiative for monitoring sewers for detection of 

coronavirus in wastewater that had been discussed with the Lake County Health Department.   Special Projects 

Manager Waters noted that an allotment of funds has been made through the Cares act for this project but Lake County 

has not moved forward as of yet.   

 

Executive Director Miller noted that as reported before an employee had tested positive at the Clavey Road WRF but 

has already returned to work with no other employees being impacted.  Trustee Young asked if the employee had 

tested negative before returning back to work.  Executive Director Miller stated that according to the guidelines once 

testing positive a ten-day quarantine is required without testing prior to returning to work.   

 

C. FY2020 NACWA Dues. 

 

Executive Director Miller reported that the National Association of Clean Water Agencies (NACWA) is a well-

respected organization which represents wastewater treatment agencies across the nation.  Executive Director Miller 

stated that NACWA advocates on behalf of the District and other agencies on national regulatory, legislative and legal 

issues related to wastewater treatment and is a very good organization.  Executive Director Miller requested approval 

of the FY 2020 NACWA Dues in the amount of $18,385.00. 

 

It was moved by Trustee Drew and seconded by Trustee Young to approve FY 2020 NACWA Dues in the amount of 

$18,385.00. 
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On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

 D. FY2020 IAWA Dues. 

 

Executive Director Miller stated that the Illinois Association of Wastewater Agencies (IAWA) is an organization that 

supports wastewater treatment agencies throughout the State of Illinois.  Executive Director Miller noted that IAWA 

maintains an excellent working relationship with IEPA on regulatory issues and that the District is an active member 

of the organization.  Executive Director Miller noted that Brian Dorn was a former President and that several District 

employees participation in the organization and serve on IAWA committees.  The dues amount of $8,825.00 has 

remained the same for a number of years and he requested approval of the FY 2020 IAWA Dues. 

 

It was moved by Trustee Drew and seconded by Trustee Pierce to approve FY 2020 IAWA Dues in the amount of 

$8,825.00. 

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

Executive Director Miller presented the Administration Division Report as follows:  

 

A. FY20 Annual Financial Report & Correspondence. 

1. FY20 Annual Financial Report & Audit. 

a. FY20 Audit & Financial Presentation. 

2. FY20 Audit Correspondence – Management Letter. 

3. FY20 Audit Correspondence – Audit Communications. 

 

Executive Director Miller confirmed that John Blackburn, Auditor from Swarztrauber was present on the 

teleconference.  Executive Director Miller started out by thanking John and Fee Blackburn for their work on the audit 

and reported that process was a bit more difficult this year due to the COVID-19 factor and the new schedules required 

for the IEPA loans.  Executive Director Miller stated that John and Fee completed all audit work within the scheduled 

timeframe and thanked them for their patience and cooperation. 

 

Executive Director Miller then provided an audit summary discussing the following:  revenue, expenses, capital 

spending, significant events and looking ahead.  Executive Director Miller stated that the District has been working 

with Swarztrauber & Co. to transition year-end adjusting entries and statement preparation in-house. Executive 

Director Miller noted it was a favorable audit and that the District is in a good financial status.  Executive Director 

asked Auditor John Blackburn if he would like to add anything. 

 

Auditor John Blackburn thanked the staff and commented that District staff is very cooperative and the audit went 

very well with many improvements.  Mr. Blackburn noted that with the operating receipts and expenses that last year 

there was a 10M deficit and this year only a 2M deficit which is a much better picture.  Also noted was that user charge 

was holding its own even with the restrictions and limitations of COVID-19, not charging late fees, no shut-offs etc.  

He noted that because the District has been granted the IEPA loans which are backed by federal funds, there is a 

requirement to verify that the grant money is used for what it is intended for, creating the need for additional audit 

work.  Mr. Blackburn noted that once the audit is approved by the Board, the District will then have to file with the 

National Clearing House.  Executive Director Miller requested Board approval of the FY20 Annual Financial Report 

and FY20 Audit Correspondence as presented. 

 

It was moved by Trustee Drew and seconded by Trustee Swarthout to approve the FY20 Annual Financial Report and 

FY20 Audit Correspondence as presented. 

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

B. PTO Policy – 2020 Exception. 

 

Executive Director Miller stated that calendar year 2020 has been extremely different and difficult due to the COVID-

19 pandemic however, District employees have responded well and have successfully met the District’s treatment and 

business obligations.  Executive Director Miller stated that employee time away from work has been minimal as 

employees first responded to the District’s needs to transition to a remote work environment and staggered schedules 

and later as traditional vacation plans have not been available or feasible. As a result, an unusually high number of 

employees are carrying high balances of unused PTO (paid time off).  Executive Director Miller stated that in an effort 
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to accommodate District employees, the District is proposing a one-time exception to the District’s PTO policy at the 

end of the year to allow up to an additional 1 week (40 hours) of ‘PTO Carryover’ and up to an additional 1 week (40 

hours) of ‘PTO payout’.  Executive Director Miller stated this would help to ensure that employees don’t lose their 

time and pay.  Trustee Pierce asked how much would this payout cost the District.  Executive Director Miller stated 

approximately 50K.  Executive Director Miller asked for Board approval of the PTO Policy – 2020 exception. 

 

It was moved by Trustee Drew and seconded by Trustee Young to approve the PTO Policy – 2020 Exception as 

presented. 

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

C. User Charge Refund Request. 

1. Account 60334368-015362. 

 

Executive Director Miller stated that the District received a user charge refund request stating the occupants were out of 

town for the winter and were notified by their lawn caretaker in April that a water spigot on south east corner of their 

home was found running.  The 2019 invoice for this time period was $5.49 and the 2020 invoice was $782.04.  Executive 

Director Miller stated that the amount of the credit exceeds staff approval and is requesting Board approval of this refund 

request. 

 

It was moved by Trustee Drew and seconded by Trustee Young to approve the User Charge Refund Request for 

Account No. 60334358-015362 in the amount of $768.32. 

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

D. Illinois Election Day Holiday. 

 

Executive Director Miller stated that this item is information only with no action being required.  Executive Director 

Miller stated that SB-1863 signed by the Governor on 6/16/20 requires that November 3, 2020 shall be a State Holiday 

observed throughout the State.  All government offices shall be closed with the exception of locations used for election 

day services or for a polling place.  A suit has been filed by the Illinois Municipal League to determine whether these 

provisions of this Act impact local government or only pertain to State government offices.  Executive Director Miller 

stated the District CBA and personnel policies provide for 10 paid holidays per year.  If this additional holiday were 

to be added it could violate the CBA.  Executive Director Miller stated that staff does not believe the law requires the 

District to add another paid holiday but District’s intent is to fully comply with the law as may be necessary.  The 

court’s decision on how this law may impact municipalities will be made between now and election day.    This law 

only applies to November 3, 2020 and has no impacts on future years.   Executive Director Miller stated he will update 

the Board as soon as he receives any word on this matter. 

 

E. NRS Guaranteed Minimum Interest Rate Change. 

 

Executive Director Miller stated that the District offers two 457 plans.  One of those plans is with Nationwide 

Retirement Solutions and includes an option for employees to invest pre-tax dollars in a fund with a guaranteed a 

minimum 3.5% return.  Nationwide is terminating this rate and offering that new contributions may be invested into 

a new Nationwide fixed contract with an initial crediting rate of 1.0% and a 0.5% Guaranteed Minimum Interest Rate.  

Executive Director Miller recommends the adoption of the new fixed contract offered by Nationwide in order to 

continue to provide employees a safe investment alternative and asked for Board approval. 

 

It was moved by Trustee Drew and seconded by Trustee Young to approve the new NRS Guaranteed Minimum 

Interest Rate fund option.   

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

Director of Engineering Services Gupta presented the Engineering Division Report as follows: 

 

A. Engineering Agreement. 

1. Clark Dietz, Inc., Switchgear and Transformer Replacement Building 160, Waukegan WRF. 

 

Director of Engineering Services Gupta stated before presenting this Agreement that Igor Filipovich, Director of 

Operations would give a summary of the events that took place. 
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Executive Director Miller jumped in and welcomed Igor Filipovich as the new Director of Operations and stated that 

he took over the position as Phil Connelly had recently retired. 

 

Director of Operations Filipovich stated that on August 18, 2020 the Waukegan WRF was powered off and bypassed 

for the “Protective Relay Project” work.  Upon powering the plant up, staff found that several pumps (VFD controlled) 

were faulted.  It was determined that the best solution was to utilize Homestead Electric to install a rental transformer 

until a more permanent replacement could be acquired.   

 

Director of Engineering Services Gupta stated that the rental unit will be used for approximately 2 months until Clark 

Dietz completes evaluation of the potential needs and a decision on a refurbished or new transformer unit.  Director 

of Engineering Services Gupta stated the cost of this evaluation with Clark Dietz is $52,000.00 and recommended 

Board approval.   

 

It was moved by Trustee Drew and seconded by Trustee Young to approve the Agreement with Clark Dietz, Inc., 

Switchgear and Transformer Replacement Building 160, Waukegan WRF. Inc., in the amount of $52,000.00.   

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

B. Bid Summaries. 

1. Lake Bluff Pumping Station Shoreline Restoration Project. 

 

Director of Engineering Services Gupta stated that John Keno & Company is the low, responsive, responsible bidder 

in the bid amount of $296,250.00 for their base bid and $388,985.00 for their alternate bid.  Executive Director Miller 

stated that the Consultant for the project was present and would explain the difference between the base bid and 

alternate bid.  Mr. Bill Weaver of AECOM stated that his preference would be the alternate bid proposal as it would 

provide the most protection.   Mr. Weaver stated the stone market has fluctuated a great deal with a significant cost 

discrepancy to perform this project by land versus by water.  Trustee Swarthout commented that there is a road 

available and the rate for the stone is good at this time and felt the project should move forward and be completed.  

AECOM stated that the alternate bid price would give complete protection and represents a better option.  Director of 

Engineering Services Gupta asked for Board approval of the Lake Bluff Pumping Station Shoreline Protection Project 

utilizing the alternate bid proposal in the amount of $388,985.00. 

 

It was moved by Trustee Drew and seconded by Trustee Swarthout to award the bid for the Lake Bluff Pumping 

Station Shoreline Restoration Project to John Keno & Company for the alternate bid amount of $388,985.00. 

 

On roll call, the vote was 5 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

Trustee Swarthout exited the meeting at 10:47 a.m. 

 

2. Headhouse Piping and Containment – Clavey Road WRF. 

 

Director of Engineering Services Gupta stated the project was designed by Strand and Associates for the replacement of 

piping along with new eye washes at Clavey Road WRF.  Director of Engineering Services Gupta stated that Mag 

Construction of Highland Park, IL is the low, responsive, responsible bidder in the bid amount of $529,311.00 and 

asked for board approval. 

 

It was moved by Trustee Drew and seconded by Trustee Pierce to award the bid for Headhouse Piping and 

Containment at the Clavey Road Water Reclamation Facility to MAG Construction Company in the amount of 

$529,311.00 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

C. IEPA Loans. 

1. Final Loan Closing Amendment. 

i. Wastewater Project L174500 – F4 Forcemain Rehabilitation Project. 

 

Director of Engineering Services Gupta stated that IEPA has approved the final loan closing for the F4 Forcemain 

Rehabilitation Project, in the amount of $1,618,339.76 at a 1.84% interest rate for 20 years.  Director of Engineering 

Services Gupta stated this loan was originally approved for a higher amount but came but reduced costs resulted in a 
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lower loan.  Trustees Young and Pierce questioned the final total.  Director of Engineering Services stated that due to 

the interest owed, the final loan total is $1,618,339.76 and asked for Board approval of the IEPA Loan Final Closing 

Amendment. 

 

It was moved by Trustee Drew and seconded by Trustee Pierce that the Final Loan Closing Amendment with IEPA 

for Wastewater Project L14500 – F4 Forcemain Rehabilitation Project be approved in the amount of $1,618,339.76 

for a 20-year term and at a simple annual interest rate of 1.84% be approved.  

 

On roll call, the vote was 4– 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

2. Loan Repayment Amendment. 

i. Wastewater Project L174492 – Rehabilitation of Digesters 1 & 4 at the Clavey Road Water 

Reclamation Facility. 

 

Director of Engineering Services Gupta stated the Loan Repayment Amendment for the Rehabilitation of Digesters 1 

& 4 at the Clavey Road Water Reclamation Facility is for a total of $1,197,739.62 which remains the same as the 

original amount of the loan.   Director of Engineering Services Gupta asked for Board approval of this Loan 

Repayment Amendment.  

 

It was moved by Trustee Drew and seconded by Trustee Young that the Loan Repayment Amendment for Wastewater 

Project L174492 – Rehabilitation of Digesters 1 & 4 at the Clavey Road Water Reclamation Facility in the amount of 

$1,197,739.62 be approved. 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

3. Amended Loan Ordinance. 

i. Wastewater Project L174498 – Protective Relay Replacement Project. 

 

Director of Engineering Services Gupta stated that Ordinance No. 20-2, Protective Relay Replacement Project at North 

Shore Water Reclamation District Clavey Road, Gurnee and Waukegan facilities. amends Ordinance No. 19-7 passed on 

August 14, 2019 which authorized the District to borrow up to $1,153,044.00 for this project.  Director of Engineering 

Services Gupta stated the bids for the project came in higher than estimated and more than the loan amount previously 

authorized. This Ordinance No. 20-2 amends Ordinance No. 19-7 and will be published and sent to the IEPA when 

approved.   Director of Engineering Services Gupta asked for Board approval of Ordinance No. 20-2, increasing the loan 

amount identified in Ordinance No. 19-7 by $132,644.55, and amending the total authorized loan amount from 

$1,153,044.00 to $1,285,688.55. 

 

It was moved by Trustee Drew and seconded by Trustee Pierce to approve Ordinance No. 20-2, Protective Relay 

Replacement Project at North Shore Water Reclamation District’s Clavey Road, Gurnee and Waukegan facilities 

increasing the loan amount identified in Ordinance No. 19-7 by $132,644.55, and amending the total authorized loan 

amount from 1,153,044.00 to $1,285,688.55. 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

D. ComEd Amendment to Easement. 

1. ComEd Skokie Valley Right of Way, Parcel 8. 

 

Director of Engineering Services stated this easement is in regard to lining of an 8” diameter Skokie sewer which 

also includes installation of 8” diameter new sewer.   This easement will replace an existing easement that the 

District has from ComEd and asked for Board approval.  

It was moved by Trustee Drew and seconded by Trustee Young to approve the ComEd Amendment to Easement of 

the Skokie Valley Right of Way, Parcel 8 as presented. 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

Executive Director Miller presented the Laboratory Division Report. 

 

A. DRWW Monitoring – Illinois DOT Highway Permit. 
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Executive Director Miller stated the District has contracted with the Des Plaines River Watershed Workgroup 

(DRWW) to perform a 3-year continuous monitoring program at three locations along the Des Plaines River. The goal 

of the study is to collect monitoring data, which will provide information required for the upcoming Nutrient 

Assessment and Reduction Plan (NARP).  The sampling equipment will be deployed from bridge structures and one 

location is under the jurisdiction of the Lake County DOT.  To be able to install the sampling equipment at this bridge 

the County is requesting a Highway Permit be completed.  Executive Director Miller asked for Board approval of this 

Illinois DOT Highway Permit in order to move forward.   

 

It was moved by Trustee Drew and seconded by Trustee Pierce to approve the DRWW Monitoring – Illinois DOT 

Highway Permit. 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

Director of Operations Filipovich presented the Operations Division Report. 

 

A. Update on Transformer Failure at Waukegan WRF Final Effluent Pumping Station. 

 

Director of Operations Filipovich stated that this report was previously given earlier on the agenda. 

 

B. Emergency Authorization Request. 

1. EAR 20-03, 36” Retention Basin Drain Line Joint Repair. 

 

Director of Operations Filipovich stated that during the original contract work of cleaning and inspecting the 36” 

retention basin drain line, it was discovered that damaged joints in the 36” line are leading to infiltration in the 8” 

underdrain line.  The underdrain discharges into a ditch which flows into the Des Plaines River.  Repairing the joints 

should resolve this issue which is causing unpermitted discharges in the Des Plaines River.  Director of Operations 

Filipovich stated the cost of this repair is $62,160.00 and asked for Board approval. 

 

It was moved by Trustee Drew and seconded by Trustee Young to approve Emergency Authorization EAR 20-03, 36” 

Retention Basin Drain Line Join Repair in the amount of $62,160.00. 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

C. National Association of Clean Water Agencies 2019 Peak Performance Awards. 

1. Gurnee Water Reclamation Facility – Gold Award. 

2. Clavey Road Water Reclamation Facility – Silver Award. 

3. Waukegan Water Reclamation Facility – Silver Award. 

 

Director of Operations Filipovich presented the 2019 NACWA Peak Performance Awards achieved by all three 

District water reclamation facilities.  Director of Operations Filipovich stated that earning these awards is a result of 

a collaborative effort between all divisions including Administration, Engineering Services, Laboratory Services and 

Technology Services in addition to the Operations Division.  Director of Operations Filipovich also recognized the 

contribution of his predecessor, Phil Connelly, who recently retired after 37 years at the District, serving six of those 

as Director of Operations.  Trustee Drew commented that the District receives these awards yearly which is amazing 

and congratulated staff.  

 

Director of Technology Jackewicz presented the Technology Division Report.  

 

A. Capital Project 21R18 – Desktop Windows 10 Update. 

 

Director of Technology Jackewicz stated that Capital Project 21R18 was included in the FY21 Capital Budget that 

was approved by the Board in May, 2020.  The project provided funding for replacement of 70 District desktop 

personal computers to upgrade from Windows 7 which is no longer supported by Microsoft.  When COVID-19 

pandemic surfaced, the District took some short term steps to implement technology to enable personnel to work 

remotely.  Working from home has proven to be a benefit for productivity and service standards with the various 

departments.  The District is now considering revising the original project by replacing 42 PCs with laptops.  The 

remaining 28 PCs that are used by staff that cannot work remotely would remain desktop PCs.  The cost for a laptop 

computer would be 37 percent higher than the desktop PC it is replacing.  This would increase the capital project from 

its currently budgeted $68,100 to $77,300.  Executive Director Miller noted that updating to new technology is the 

way of the future and provides far more flexibility.  Trustee Pierce commented it is the way to go for the future and 
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the employees will love it.  Trustee Drew asked if any of the costs associated with the computer could be recouped 

through the Cares Act.  Executive Director Miller stated that cost for the laptop computers already purchased for staff 

to work remotely will be submitted to the County for reimbursement. 

 

Director of Technology Jackewicz also recommended that the iPad computers purchased in 2014 be replaced with 

current generation iPads.  The cost to replace the iPads for the board members and district senior staff would be $4800.   

Executive Director Miller asked that the Board approve the increase in the capital budget amount and that the purchase 

of laptops will be brought before the Board for approval at a future meeting. 

 

It was moved by Trustee Drew and seconded by Trustee Pierce to approve the revision to Capital Project 21R18 – 

Desktop Windows 10 Update with Laptops and iPads. 

 

On roll call, the vote was 4 – 0 with all Trustees present voting "Aye".  Motion declared carried. 

 

There was no Attorney Report.   

 

President Carter presented Other Business as follows: 

 

A. Legislative Report. 

 

John Norris, the District’s Government Affairs Representative stated there was a new Senator in the 30th District.  

Adriane Johnson was appointed on Sunday and is currently Chairman of the Buffalo Grove Park District.  Mr. Norris 

also reported that there was DO NOT FLUSH legislation introduced at an IAWA meeting but has not seen anything 

in writing.  Mr. Norris stated this legislation was based on the Washington State effort.  Other news reported is that 

the 101st General Assembly will end in January with nothing that should affect the District and the 102nd General 

Assembly will start on January 31, 2021.  Mr. Norris wanted to congratulate Jai Gupta on this retirement and wished 

him well.  President Carter thanked Mr. Norris for his report. 

 

Before bringing the meeting to a close Executive Director Miller wanted to thank the Board of Trustees, Staff and all 

present today on the teleconference meeting for their patience in moving through the agenda, to accomplish all 

necessary business and, in particular, to ensure that the District is able to pay all its vendors and contractors on time.  

 

There being no further business to come before the Board.  

 

It was moved by Trustee Drew and seconded by Trustee Young to end the Meeting.  

 

On roll call, the vote was 4-0 with all Trustees present voting “Aye”.  Motion declared carried. 

 

The meeting was then adjourned until the next regular meeting to be held on Thursday, November 12, 2020 at 9:30 

A.M. at the District Office of the Raymond E. Anderson Complex located in Gurnee, Illinois. 

 

 

         _________________________ 

                     PRESIDENT  

____________________________ 

             SECRETARY 


